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About the client

Virgin Money is a leading provider of retail financial
services products, offering a variety of services
includingcreditcards, mortgages, savings accounts
andinvestment products, andinsurance. Virgin
Money Investments (VMI), formed ina joint-venture
with abrdnin 2019, provides investment products
andservices to retail consumers. Virgin Money took
full control of the investments businessin 2024.

Key metrics
* Wrappers:GIA, ISA, Pension

* Number of accounts:>150k active customers;
485k Policy/Clientrecords

* Assets Under Management: £3.7bn

“Altus’s expertise and robust
framework gave us verifiable
assurancethatcustomer data
had successfully migrated to
our target platformand
enabled us to switch on our
new proposition with
confidence”

Rich Milne— Director of
Partnerships &
Transformation

Context

To enable existing customers to benefit from the new
digital platformand range of investment products they
hadlaunched, VMI were migratingthe operation of
their ISA, Unit Trust and Pensions business from
multiplesourcesystems to the FNZ OneX platform (the
target platform). The migration data transformation
was also undertaken by FNZ.

The Financial Services industry has experienced a
number of high-profilefailed data migrations,
compromising data and processingintegrity. VMI were
focused on ensuringa successfuland robustmigration,
andto mitigate the risk of problems Altus were
engaged to assurethe data migration process and
incorporateenhanced control measures - ensuringthat
not only was the data migrated, but thatits integrity
and meaning was intactinthe target system.

Altus Consulting Engagement

Altus proposed an end-to-end “Umbrella”
reconciliation, to provide third-party assurancethat
data loadedinto the target platformcorresponded to
that held inthe multiplesourcesystems.

The objective of the Umbrella reconciliation was to
provide VMI with assurancethatthe migrated data
(including customer, product/policy and asset/holdings
data)is correct,complete and consistentfor successful
operational use.

The Umbrella provides its end-to-end coverage by:

° engaging at the very beginning of the data
migration programme, to understand and
provideoversight of data migration decisions
and potential impacts

* providingactivechallengeand
recommendations through tests, rehearsals,and
dry-runs,and

e provisionofreconciliation reports, during the
live migration event, which compare the loaded
target data with the sourcedata.



Understanding the Source and Target Data Structures

In general, platformmigrations aresubjectto several key risks:

* Migration ofthe wrong data - data intended to be
migrated may be unintentionally omitted, and/or data
NOT intended to be migrated may be erroneously
included

e Corrupted data - migrated data may be corrupted, or
transformed incorrectly

* Incorrectplatformoperations - if the target platform

interprets the migrated data differently, incorrect §, = = g
platformoperations mayresult o — — — -
The Umbrella reconciliationincorporated data fromvarious = - :

inputs and compared them in multipleways, to provide
reassurancethatkey technical and business risks were not
realised or,ifrealised, were detected and could be rectified or
mitigated.

Design and Implement the Reconciliation

Reconciliations were performed both againstthe sourcedata Reconelliation Techniques P
(to validatethe original information supplied) and, followinga
mapping process, compared with the target data; all hosted
on our secureinfrastructure.

Data from the sourcesystems and VMI off-platform data
(information to augment platformdata) were combined. This
was used to generate agreed business KPlsand Migration figit

Scenario Sets (scenarios thattest both business and technical il iyt o=
edge cases). This information was then mapped to the agreed =
target data structure, ready for a directcomparison of KPIs 2 = t- pgmem | @®

and MSSs generated from the target stagingdata. | me

A full E2Ereconciliation was enabled by the comparison of L
Business Reconciliation Reports generated on both the source
andtarget systems. i

Providing Data Migration Assurance during the Live Migration Event——

Altus were involved from the early stages of the data &
migration programme, and therefore provided oversight = R
andassuranceof the data mappingprocess.The
independent nature of our engagement meant we were
ableto challengeand help validate decisions.

The main priority of the E2E reconciliation was to provide
oversightand assuranceduringthe live migration event.
This was carried outvia the production of three reports
delivered atkey stages duringthe migration event
weekend. Eachreport carried a Go/NoGo

recommendation for Command and Control, reconciliation
summary and supporting detailed reconciliation results.
The final reportwas a key inputfor the fix forward
decision (pointof no return).

“Altus has given VMI consistentand valuablesupport
duringthis importantand complex project. They have
responded flexibly to supportkey technical
architecturedesign and quickly understood our data
needs to deliver this platformtransformation.”
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Wayne Lewis — Programme Director

Copyright Equisoft Limited 2024. All rights reserved. Equisoft Limited trading as Altus Consulting is registered in England and Wales number 05558586.



	Slide 1: Virgin Money Investments Umbrella Reconciliation
	Slide 2

