
Pensions Dashboards Project 
Health Check

Insert Quote

The DWP has finally announced the timeline of staging 
dates for the Pensions Dashboards Programme (PDP), 
working towards mandated connection deadlines between 
April 30th, 2025, and October 31st, 2026. The industry 
almost universally mothballed implementation projects last 
year whilst revised deadlines were being agreed, meaning 
there is now a need to re-start these and to ensure they 
align with the revised Pensions Dashboards requirements.

Health Check Approach

Altus Consulting has produced a simple framework 
covering the 7 critical Pensions Dashboards project 
dimensions, backed up by a set of detailed questions.  
These have been updated to reflect the latest PDP 
guidelines.  

Through a series of short workshops and interviews with 
key project stakeholders and SMEs, we can quickly assess 
where your project is and areas requiring attention. This 
can be used if you are starting your project and need to 
understand what you need to do; if you are re-starting your 
project;  or if you wish to provide external assurance to 
sponsors on your current position and delivery confidence.

Duration

The exercise typically takes no more than 2 weeks, less 
where this is a repeat health check.  

Deliverables 

The exercise will provide you with the following:

1. A report identifying areas of strength and weakness 
in your project

2. Practical next steps and recommendations

3. A senior stakeholder briefing and Q&A

4. The framework for future assessment(s)

About Altus Consulting

Altus Consulting is a specialist provider 
of consultancy services to the Financial 
Services sector.  Now part of the 
Equisoft Group of businesses, we have 
conducted over 1,500 engagements for 
250+ businesses across 12 countries, 
covering strategy, operations, 
technology and delivery.  

Over the last 19 years we have helped 
clients through every major industry 
change, from RDR to IFRS17.  Our 
unique industry models and 
frameworks provide a solid backbone 
for our 100+ consultants to undertake 
their work, providing robust repeatable 
answers to some of the sectors most 
difficult questions.  
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