
Transformative Consulting 
for Financial Services

Our mission is to drive positive transformation in 
Financial Services, for the benefit of our clients and 
their customers.

Our MissionTransforming Financial Services organisations is 
no easy task, anywhere in the world.  Highly 
regulated products, a complex distribution chain 
and rapidly changing technology present a 
challenging landscape.  And that’s even before we 
start to consider the impact of AI. 

Altus Consulting is dedicated to Financial 
Services.  We provide a full suite of services and 
tools to support FS transformation, end-to-end. 

"Altus Consulting gave us the clearest picture we have 
ever had of our whole operation and a great 
foundation for building our future business"

We are challenging the consultancy norm: our 
philosophy is simple, we recruit talented, 
experienced practitioners from across Financial 
Services that are equally as passionate and 
committed to the outcome as you are, and couple 
them with repeatable methods, reference models 
and innovative tools, for more assured results.

Our Values

People | Passion | Partnership.  

Our people are passionate about the industry 
they work in and about helping to improve it.

We value integrity over commercial gain and 
build trusted partnerships with our clients, 
typically over many years.  

We are a strongly community focused 
business, we work with a number of charities 
and initiatives to promote financial literacy 
and improve people’s lives. 

Our Clients

1,300 engagements delivered for 250 Financial 
Services firms in 11 different countries.

Contact Us
www.altus.co.uk

enquiries@altus.co.uk

+44 (0) 1225 438 000
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"Altus Consulting’s industry expertise and market 
knowledge meant they were able to shape the work we 
needed in very short timescales. We were impressed 
with the quality and professionalism of the team and 
the speed with which they understood our needs."

Insurance Transformation Accelerators

Business Design Tool and Insurance Reference Models

Altus Consulting has built detailed insurance industry 
reference models over 100s of engagements.  Provided via 
our unique on-line PEAK tool, these cover proposition, 
operations, regulation and technology, and detail over 20,000 
data flows, 1,200 business capabilities and 840 common 
insurance processes.  PEAK has been at the heart of our 
transformation work for over 10 years, providing a robust, 
visual approach for translating business needs into detailed 
requirements, and enabling us to design efficient business 
models and supporting technology.

Digital Insurance Benchmarking Platform

Competing in the digital space is the difference 
between success and failure in today’s insurance 
market.  Understanding how you stack up against 
the competition is therefore critical, which is why 
Altus pulled together 8 years of research data into 
its Digital Insurance Benchmarking platform: 
DigitalBar.  This industry leading on-line tool 
enables clients to assess their digital strengths and 
weaknesses against 250 insurance brands, and 
provides visibility of over 7,500 customer journeys.

Insurance Transformation Framework and Tool

Altus Consulting applies the same level of rigour to the 
delivery of business transformation as it does to its 
design.  Tried and tested in numerous large-scale client 
programmes, APEX is the only end-to-end change 
delivery framework specifically designed for Financial 
Services.  APEX encapsulates best-practice methods, 
templates and reference models for designing, managing 
and delivering FS change, all contained within our easy-
to-use on-line tool.
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