
THE MARKET 

In a report published in March 2014, the Internet 

Advertising Bureau (IAB) stated that out of the top 50 

Financial Services companies in the UK – such as banks, 

insurers and loan providers – nearly a quarter do not have 

a mobile-optimised website or app. 

More recent research from Altus in December 2014 on a 

sample of 150 banks, insurers and wealth managers 

found that just over half failed a basic mobile-friendly 

website test on their main website. And it was not that 

these organisations were new to mobile interaction – 42% 

of those who failed already had an app on one of the 

mobile app stores.  

Smartphone adoption on the other hand, is progressing at 

a staggering pace. At the beginning of 2014 over 72% of 

the UK population owned a smartphone of which 65% 

used it to access the internet on a daily basis with 39% 

having already used it to purchase goods.  

Given the rate of developments, these figures are likely to 

have already been surpassed. The mobile revolution is 

now here to stay. Mobile First is real – people reach for 

their smart phones and tablet in almost everything they 

do. Whether that be simply browsing the internet, 

submitting energy readings, transferring money between 

bank accounts or monitoring the performance of their ISA. 

THE CHALLENGE 

But launching a mobile proposition should not always 

result in the deployment of a mobile app. Careful 

consideration of your mobile strategy must be taken 

before putting a mobile app in the market. With the 

development in HTML5, the likely capabilities for most 

Financial Services scenarios can be delivered via a 

mobile browser which results in a much simpler and 

cheaper proposition. This may not be the message that a 

digital marketing executive wants to hear but the CIO is 

usually responsible for building, testing, deploying (and 

supporting) the mobile app. 

A mobile project is a long way from the traditional 12-18 

month ‘waterfall’ style delivery that most FS businesses 

are used to. It is a never-ending project of continuous 

improvement and continuous monitoring of feedback.  If 

your app is no good, your customers will hear about it at 

the same time as you (and probably before)! A mobile 

release will result in fundamental changes to the current 

operating model. Barclays monitored social media sites 

and made a number of changes to their PingIt app in the 

early days of deployment to ensure it was right. 

Mobile propositions present uncharted waters for most 

established businesses. This holds true for both the 

technology involved and the specific challenges posed by 

the new medium and its particular scenarios. With no 

previous experience, many have little to frame and test 

the claims made by technology vendors who are often the 

ones influencing projects. 

The vendor landscape however, is as immature and fluid 

as the fragmented device market. This unique dynamic 

makes Mobile a moving target, difficult to hit with 

traditional approaches involving timescales of a year or 

more. As a result there is a real danger that many 

products are already outdated and no longer relevant 

once they reach the market. But even this risk is a great 

deal less than the risk to your business of doing nothing. 
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THE ALTUS APPROACH 

We start any engagement by establishing clarity of the 

current market and an understanding of your business 

case for Mobile. What are your competitors doing and 

what is it you are trying to achieve with your mobile 

offering? It seems an obvious step, but is often 

overlooked either by leaping ahead with a new and 

exciting technology or by simply defaulting to the answer: 

“we need an app”. 

There will be a number of scenarios to consider and the 

models we bring with us will help to deliver clarity and 

cohesion to your overall mobile strategy. How should you 

release your new mobile offering to the market? Are you 

looking at a multi-platform solution or something more 

focused? Which of your customer segments are calling for 

mobile solutions? There are many things to consider and 

each comes with its own challenges and pitfalls (and 

associated costs). 

Altus can make this journey a lot clearer, helping you to 

understand each of the challenges on your journey. Our 

Mobile Reference Architecture, including the Logical 

Reference Model (right), gives a vendor-neutral view of 

the components and capabilities to consider for a mobile 

solution, how they relate to each other and how they fit 

into your existing architecture. We also maintain an up-to-

date view of the mobile propositions that are out there in 

the market, enabling you to position your own offering. 

Looking at each scenario in turn, using the reference 

model to articulate which components are needed to build 

the solution you choose initially, will allow you to clearly 

articulate the overall mobile roadmap. Given the speed of 

developments in the mobile market, reviewing and 

maintaining this is an on-going exercise. 

IN PRACTICE 

Depending on where you are in your mobile journey, you 

can use our Reference Architecture to deliver different 

benefits. 

For strategy through to delivery, it is useful in establishing 

a clear vocabulary to streamline conversations between 

business and IT as well as across departments and 

management levels. 

Some of our clients have found it very helpful to use the 

model to frame conversations about existing initiatives. 

Whether used for gap analysis, or to contextualise and 

clarify specific deliverables, the Reference Architecture 

enables a clear and mutual understanding between all 

parties involved. 

For clients at the outset of the journey, it 

is more useful as a tool to shape a 

mobile strategy and subsequent 

roadmaps. It can act as a checklist for 

both the definition of programme scope and any 

subsequent supplier RFIs. 

THE RESULTS 

 Through a combination of our up-to-date market 

knowledge, Reference Architecture and experienced 

business and technical consultants, you can gain 

greater confidence in the results of your mobile 

initiatives.  Examples of the services we provide our 

clients include: 

 Mobile Market and Trends - independent insight into 

this fast-moving marketplace, common challenges, 

pitfalls and best practices for success. 

 FS Mobile Benchmarking - gain a clear 

understanding of where you stand compared to your 

competitors. 

 Mobile Strategy - business and technical direction 

to cement your mobile engagement on solid 

foundations. 

 Mobile Reference Model - off-the-shelf reference 

model to allow you to frame your internal initiatives and 

discussions with suppliers. 

 Mobile Initiatives Review - validation of your 

current mobile initiatives against a Logical Reference 

Model to ensure coherence and give confidence in 

their success. 

 Mobile Architecture - a joined-up view merging your 

organisation’s business and technology concerns into a 

targeted and viable architecture. 

Find out more 

www.altus.co.uk 

+44 (0)1225 438020  

enquiries@altus.co.uk 
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