
INSTANDA OVERVIEW 

INSTANDA is a digital engagement, distribution and 

underwriting platform for the future of insurance. Their no 

code product design platform is built on a powerful set of 

insurance specific calculations, processing and workflow 

capabilities. Whether digitizing an entirely new business, 

building a new digital ecosystem around your existing 

business or simply migrating over multiple books and 

creating new product combinations and propositions, 

INSTANDA provides everything needed, from customer 

engagement, through to underwriter workbenches and full 

customer and policy servicing. 

Company Snapshot 

INSTANDA 

KEY METRICS  (2020) 

Products: Any channel, any line. 

P&C, Life & Health, Combined  

Founded in: 2012 

Headquartered: London 

Funding: £19.5m, March 2020 

Clients: 50+ 

ALTUS REVIEW 

INSTANDA provides a Software-as-a–Service Policy Administration 

platform, running on Microsoft Azure, to Insurers, Brokers and MGA’s 

that enables their clients to design, build and deploy products in 

significantly reduced timescales.  

The solution provides quote & buy and policy administration 

capabilities as well as FNOL, with integration into legacy systems, via 

API’s or bespoke integrations, for full claims capability. As it is a 

modular solution which requires no code configuration this means that 

business teams can own the development of new products. 

Typically, we have seen clients utilise the INSTANDA platform 

because they are either looking for a solution that enables them to 

launch new products to market quickly or to digitise an existing book of 

business.  

Their impressive client list includes leading Insurance companies such 

as Hiscox, Zurich, AVIVA, AXA & Covea. 

Flexible in approach when it comes to implementation, they are happy 

to either work with the client with some mentoring/training or through 

an implementation partner. By championing key client stakeholders 

their clients have continued to build out more products following initial 

implementation. 

“Any carrier, MGA or coverholder in the world 

can take our platform and get a time to value 

within a matter of weeks, increase their 

revenue and dramatically reduce their costs” 

Tim Hardcastle, Founder & CEO, INSTANDA 



Altus Capability Mapping: 

INSTANDA 

Find out more 

Altus: 

altus.co.uk 

01225 438 000 

enquiries@altus.co.uk 

INSTANDA: 

Instanda.com 

0345 3191028 

Sales@Instanda.com 

“It's extremely useful being able to match your own 

software up against a comprehensive industry 

capability model. I love how interactive Altus' PEAK 

modelling tool is.” 

Gari Gono, Head of Solutions, INSTANDA 

The Altus Capability Model enables organisations to define what they do using a common language 

and understanding of the make-up of an end-to-end Insurance business. 

Using the Altus Insurance Capability Framework, we have mapped INSTANDA to our Insurance 

Reference Model, across 1,200 capabilities. The diagram below summarises the capabilities provided  

by the INSTANDA platform. Additional lower level capability mapping has been captured in our PEAK 

platform and is available on request. 

As a technology provider, INSTANDA has been mapped to the business capabilities within the reference 

model that their platform can provide.  
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INSTANDA provides either a 

customer/agent or Broker 

portal which provides 

functionality for the 

administration of individual 

customers. 

INSTANDA has 3 quote 

capabilities, Quick quote 

(assumption based) Full quote 

and post quote. It will also support 

the use of API’s for quick quote. 

INSTANDA links to multiple 

3rd party payment providers 

for premium collection. 

INSTANDA is a SaaS 

solution and provide 

infrastructure and 

service management 

capabilities for the 

platform. INSTANDA logs each 

interaction point and also 

comes with pre-built 

integrations to Salesforce & 

MS Dynamics. 

INSTANDA supports multiple channels 

of distribution including D2C, Brokers, 

PCW’s and white labelled partner sites. 

This functionality enables the provision 

of multiple UX’s for different channels. INSTANDA provides tools to 

assign commission values to 

distributors and supports 

hierarchical structures. 

INSTANDA supports multiple 

customer comms channels, 

email, online (via the provision of 

a customer/Agent/Broker portal) 

or Webchat. 

INSTANDA will support both 

automatic and manual renewals. 

Renewal docs distributed via the 

customer portal or email. 

INSTANDA has full policy 

administration capabilities. It can 

be configured to support customer 

self-service. 

INSTANDA’s core strength is a 

UX/Product/Pricing capability to 

allow for quick deployment of 

new products or amendment of 

existing products. 

https://instanda.com/

