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			Welcome to Altus Consulting
		

				

		
				
				
			Our mission is to drive positive transformation in Financial Services 
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			Over 1000 free thought-leadership articles, infographics, podcasts and whitepapers
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			TINtech London Market Supplier Spotlight – Altus Consulting
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			Infographic – Insurance Digital Experience 2024
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			Altus Consulting Responds to the Advice Guidance Boundary Review Discussion Paper  
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			Combining operational and technology insight with deep sector expertise
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			A full suite of services to support transformation, end-to-end
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			Our consultants provide strategic advice to Financial Services businesses around the world, and work with them to determine, design and deliver change more effectively.		
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			Our unique brand of consulting is made possible by a deep understanding of the operations that sit behind Financial Services businesses. 		
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			Our digital team is at the heart of our consulting business, contributing years of accumulated technical experience to almost all of our engagements.		
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			Our industry models and extensive experience help cut through the complexity of change. We work with clients to transform their technology, organisation, and customer experiences from strategy through to implementation.		
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			“Altus have played an invaluable role getting Blackfinch set up on our new Data Platform. Altus quickly understood our data needs and created a plan that has delivered on time a fit for purpose data solution and working Sales Dashboard that provides Blackfinch meaningful and actionable data from across disparate systems in a business- friendly format”
		

				

				
				
			 Claire Gazard, Head of Operations
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			“Altus were excellent; their knowledge of advisory platforms and the technology landscape was invaluable in helping us select a new system.”
		

				

				
				
			Patrick Mill, MD, Alliance Trust Savings
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			"Altus have added significant strength to our Internal Audit Auditing capability. Their approach to auditing, coming from solid experience of the business operation itself, has been innovative and refreshing, and a perfect complement to our team.”
		

				

				
				
			Matt Burton, Group Chief Internal Auditor
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			"Altus were able to quickly capture the complexity of our business and provide us with a few simple but very powerful views. The Capability and Process Models that the Altus team built in PEAK have helped to improve engagement across the business, in addition to enabling key metrics to be reported on with ease at Exec level."
		

				

				
				
			David Ferguson CEO, Nucleus Financial Group plc
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			"Altus support was invaluable in getting us to market fast. They consistently demonstrated practical expertise in the platform market and guided us through complex decisions swiftly and reliably."
		

				

				
				
			James Dunne, Head of Platform, Santander
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			“The team have been excellent ambassadors for Altus throughout, they have always been well prepared with very sound knowledge of the market and functional disciplines, provided challenge in the ‘right way’ and have integrated very well into our assurance and risk teams“.
		

				

				
				
			Clive Benham, Risk Director - COO Function, Quilter Plc. 
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			Altus Consulting is a specialist Financial Services management consultancy
		

				

				

		
				
				
							Our mission is to drive positive transformation in Financial Services for the benefit of our clients and their customers. Whether that’s through bold strategy, robust designs, innovative technology or the reliable delivery of change, our team of consultants are passionate about improving the industry they work in. 




Our approach has always been different: we hire practitioners rather than career consultants, people who have worked in Financial Services and truly understand how it works. We couple that with rich industry reference models that we have built up over nearly two decades, and repeatable, engineered approaches for solving common problems quickly and repeatably. 




With more than 100 consultants serving over 250 Insurance, Investments and Banking clients in 12 countries, Altus has been recognised for last three years by the Financial Times as one of the UK’s leading management consultancies.						
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			An estimated 93% of Brits were using online banking in 2022. In 2023, 24% of Brits have a digital-only bank account compared to only 9% in 2019. 
		

				

				

				

		
		
				
				

				

		
		
				
				
				
			Globally, 1.7 billion adults remain unbanked, yet two-thirds of them own a mobile phone that could help them access financial services. Around one in fifty adults are unbanked.
		

				

				

				

		
		
				
				
				
			Following the recent implementation of Investment Pathways, ABI data shows pathways take-up already at 50% in Q1 2023. 
		

				

				

				

		
		
				
				
				
			60% of those who have £10,000 or more in their DC pension and intend to access it in the next 2 years perceive that no benefit would come from accessing financial advice.
		

				

				

				

		
		
				
				
				
			Globally, P&C insurance is estimated at $1.6tn, with the top 10 worldwide insurers (including Lloyd’s) controlling around 40%.
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			Your work-life balance is better when you love what you do
		

				

				

		
				
				
							Altus Consulting is headquartered in the centre of the beautiful city of Bath with a further office in London and a hub in Leeds, with team members located right across the country. We are proud of our supportive and sociable culture, the collaborative way we work, and our great team spirit.
We want people who are passionate about what they do and who want to make a difference. In return we will invest in your professional and personal growth.  We are committed to creating a diverse and inclusive workforce where every employee is confident that their contribution is recognised, and that there are always open channels of communication.

If you want to love what you do, then we’d love for you to join us!
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			(Aspire) – Programme Delivery		
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1 Foundry Lane
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United Kingdom
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