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TelelogicTelelogicTelelogicTelelogic User ConferenceUser ConferenceUser ConferenceUser Conference
Enterprise Architecture for Projects
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Who Are Altus?Who Are Altus?Who Are Altus?Who Are Altus?

Enterprise Architecture Consultants for Financial Services

but with some ideas that might be of broader interest…
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Financial Services Challenges for EAFinancial Services Challenges for EAFinancial Services Challenges for EAFinancial Services Challenges for EA

� intangible products

� dependent on technology

� non-expert technology users

� data that can be ‘live’ for decades

� old products subject to regulatory change

� a long history of acquisitions

� a project driven environment…

� …with some spectacular failures!

Some interesting characteristics of Financial Services:
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The Altus responseThe Altus responseThe Altus responseThe Altus response

� Architecture to save money

� Bridge the business/IT divide

� Visualisation

� Focus on information

� Architecture via Projects

� Learn from experience
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Altus EA FrameworkAltus EA FrameworkAltus EA FrameworkAltus EA Framework
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Rationalisation Rationalisation Rationalisation Rationalisation –––– a common themea common themea common themea common theme

Rationalisation projects 
typically start from an IT 
view of what systems 
have been designed for.

Altus start from a model 
of what a business does 
and how systems are 
actually being used to 
support this.
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Business Capability FrameworkBusiness Capability FrameworkBusiness Capability FrameworkBusiness Capability Framework

The Altus Capability Framework is 
based on a data-oriented view of 
an FS business and refined for 
each client by analysing their 
information flows.

The end-result is a visually 
striking hierarchy of Business 
Capabilities which provides a 
strong colour palette for cross-
reference to other domains.
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Capturing the business viewCapturing the business viewCapturing the business viewCapturing the business view

Automated upload into 
System Architect –
cross-reference with 
existing models

Per system 
views of 
capabilities 
they deliver

RAG maps 
showing 
number of 
systems 
delivering each 
capability

Capture WHICH systems deliver 
WHICH capabilities
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Visualising the resultsVisualising the resultsVisualising the resultsVisualising the results

• The following demonstration is sanitised for presentation but 
the results are based on genuine examples…
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