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Who Are Altus?

Enterprise Architecture Consultants for Financiah&ces

but with some ideas that might be of broader interst...
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Financial Services Challenges for EA

Some interesting characteristics of Financial Sees:
Intangible products

dependent on technology
non-expert technology users
data that can be'live’ for decades

old products subject to regulatory change
a long history of acquisitions
a project driven environment..
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The Altus response

Architecture to save money

Bridge the business/IT divide

Visualisation
Focus on information
Architecture via Projects

Learn from experience
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EA Framework
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Rationalisation—a commmmaom thneme
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Business Capability Framework

Context Model
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The end-result is a visually
striking hierarchy of Business
Capabilities which provides a
strong colour palette for cross-

The Altus Capability Framework
based on a data-oriented view of

reference to other domains.
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Capturing the business view

Capture WHICH systems deliver
WHICH capabilities Automated upload into
‘ System Architect —
cross-reference with
existing models
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 The following demonstration is sanitised for preséation but
the results are based on genuine examples...
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